SFA - Financial Partners Channel

FFEL System (GA and Lender) Retirement Plan

rte |2nd Quarter | 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter | 3rd Quarter 4th Quarter 1st

ID | Task Name Start Date End Date Actual Start | Resource Names [Mar Awaypun Jul JAug [Sep [Oct [NovDec | Jan [Feb]Mar [Apr [MayJJun] Jul"JAug JSep[Oct [Nov [Dec]Jan
1 INITIATE RETIREMENT PROJECT Mon 4/23/01 Wed 5/2/01 NA

2 Define retirement project roster Mon 4/23/01 Tue 4/24/01 NA

3 Prepare for initial retirement project meeting Wed 4/25/01 Fri 4/27/01 NA |1

4 Retirement Project Kick-off meeting Wed 5/2/01 Wed 5/2/01 NA [}

5 Confirm Schedule for Retirement Wed 5/2/01 Wed 5/2/01 NA |

6 Define Roles and Responsibilities Wed 5/2/01 Wed 5/2/01 NA |

7 Determine future meeting schedule Wed 5/2/01 Wed 5/2/01 NA |

8 DEACTIVATE GUARANTY AGENCY SUBSYSTEM Tue 5/1/01 Thu 5/31/01 NA —
9 Guaranty Agency Interfaces Tue 5/1/01 Thu 5/31/01 NA | o |
10 Review Current FFEL GA Interfaces Tue 5/1/01 Thu 5/31/01 NA —
11 GSLGAF14 - Outputs 1189 data to ED Tue 5/1/01 Thu 5/31/01 NA ==
12 GSLGAF60 - Outputs history records to ED Tue 5/1/01 Thu 5/31/01 NA ==
13 GSLGAQ60 - Outputs 1130 data to ED Tue 5/1/01 Thu 5/31/01 NA =
14 GSLGAFO05 - File created for Support Subsystem Tue 5/1/01 Thu 5/31/01 NA ==
15 GSLGAQOL1 - Updates Support Subsystem VSAM file Tue 5/1/01 Thu 5/31/01 NA ==
16 Verify required FMS GA Interfaces have been developed Tue 5/1/01 Wed 5/2/01 NA []

17 Guaranty Agency Reports Tue 5/1/01 Thu 5/31/01 NA —
18 Review Current FFEL GA Reports (72) Tue 5/1/01 Thu 5/31/01 NA =
19 Develop New FMS GA Reports based on review of FFEL GA Reports Tue 5/1/01 Thu 5/31/01 NA | o |
20 Design FMS GA Reports Tue 5/1/01 Thu 5/31/01 NA ==
21 Build FMS GA Reports Tue 5/1/01 Tue 5/1/01 NA |

22 Test FMS GA Reports Tue 5/1/01 Tue 5/1/01 NA ]

23 Guaranty Agency Subsystems Tue 5/1/01 Tue 5/8/01 NA [ ]

24 Remove Jobs from Production Tue 5/1/01 Tue 5/8/01 NA ]

25 Determine dependencies before removing job from CA-7 Schedule Tue 5/1/01 Thu 5/3/01 NA []

26 Prepare production environment for removal of the job (based on analysis of dependencie Tue 5/1/01 Thu 5/3/01 NA Il

27 Create TSO Command to remove the job from the production schedule Fri 5/4/01 Fri 5/4/01 NA |

28 Request job removal from CA-7 Schedule (Production Scheduling Ctr - Fort Worth, TX) Tue 5/1/01 Tue 5/8/01 NA [ ]

29 Deactivate Guaranty Agency Funds (GAF) Jobs Tue 5/1/01 Tue 5/8/01 NA [ ]

30 GSLGAF01 Tue 5/1/01 Tue 5/8/01 NA ]

31 GSLGAF03 Tue 5/1/01 Tue 5/8/01 NA .

32 GSLGAF05 Tue 5/1/01 Tue 5/8/01 NA [n]

33 GSLGAF08 Tue 5/1/01 Tue 5/8/01 NA [n]

34 GSLGAF14 Tue 5/1/01 Tue 5/8/01 NA o

35 GSLGAF20 Tue 5/1/01 Tue 5/8/01 NA [n]

36 GSLGAF25 Tue 5/1/01 Tue 5/8/01 NA ]

37 GSLGAF30 Tue 5/1/01 Tue 5/8/01 NA u

38 GSLGAF31 Tue 5/1/01 Tue 5/8/01 NA ]

39 GSLGAF35 Tue 5/1/01 Tue 5/8/01 NA ]

40 GSLGAF36 Tue 5/1/01 Tue 5/8/01 NA ]

41 GSLGAF37 Tue 5/1/01 Tue 5/8/01 NA .

42 GSLGAF38 Tue 5/1/01 Tue 5/8/01 NA ]

43 GSLGAF39 Tue 5/1/01 Tue 5/8/01 NA [n]

44 GSLGAF41 Tue 5/1/01 Tue 5/8/01 NA ]

45 GSLGAF43 Tue 5/1/01 Tue 5/8/01 NA ]

46 GSLGAF48 Tue 5/1/01 Tue 5/8/01 NA [n]
47 GSLGAF50 Tue 5/1/01 Tue 5/8/01 NA ]
48 GSLGAF60 Tue 5/1/01 Tue 5/8/01 NA [n]
49 GSLGAF67 Tue 5/1/01 Tue 5/8/01 NA ]

50 GSLGAF72 Tue 5/1/01 Tue 5/8/01 NA a

51 GSLGAF88 Tue 5/1/01 Tue 5/8/01 NA .
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52 Deactivate Guaranty Agency Quarterly (GAQ) Jobs Tue 5/1/01 Tue 5/8/01 NA [ ]
53 GSLGAQO1 Tue 5/1/01 Tue 5/8/01 NA ]
54 GSLGAQO3 Tue 5/1/01 Tue 5/8/01 NA ]
55 GSLGAQ58 Tue 5/1/01 Tue 5/8/01 NA o
56 GSLGAQ59 Tue 5/1/01 Tue 5/8/01 NA [n]
57 GSLGAQ60 Tue 5/1/01 Tue 5/8/01 NA ]
58 GSLGAQ72 Tue 5/1/01 Tue 5/8/01 NA u
59 | GSLGAQ74 Tue 5/1/01 Tue 5/8/01 NA o
60 GSLGAQ77 Tue 5/1/01 Tue 5/8/01 NA [n]
61 GSLGAQ90 Tue 5/1/01 Tue 5/8/01 NA ]
62 GSLGAQ95 Tue 5/1/01 Tue 5/8/01 NA .
63 GSLGAQDB Tue 5/1/01 Tue 5/8/01 NA ]
64 | REDESIGN LENDER PAYMENT PROCESS Tue 5/1/01 Mon 6/3/02 NA [ |
65 | Review Current Data Requirements Tue 5/1/01 Fri 6/29/01 NA —
66 Review Current FFEL Lender Interfaces Tue 5/1/01 Thu 5/31/01 NA | o |
67 GSLINT10 - Outputs file to CENSUS, Inspector General Tue 5/1/01 Thu 5/31/01 NA ==
68 | GSLINT36 - Takes Input from the Dept of Treasury (data used to offset any interest benefit Tue 5/1/01 Thu 5/31/01 NA ==
69 GSLINTA48 - Output to Lenders, 799 print file Tue 5/1/01 Thu 5/31/01 NA =
70 GSLINT68 - Output to ED, Form 799 data Tue 5/1/01 Thu 5/31/01 NA ==
71 GSLINT90 - Output to ED, for ad-hoc processing/report generation Tue 5/1/01 Thu 5/31/01 NA ==
72 GSLINTN4 - Output to NSLDS, Interest Payment Information Tue 5/1/01 Thu 5/31/01 NA ==
73 GSLINTNG6 - Output to ED, Top recipients of Interest Benefits and Special Allowances pa Tue 5/1/01 Thu 5/31/01 NA =
74 GSLSAL10 - Output to PHEAA, FFEL Schools Tue 5/1/01 Thu 5/31/01 NA ==
75 GSLSAL16 - Takes input from Campus Based, list of current Campus Based Schools pai Tue 5/1/01 Thu 5/31/01 NA ==
76 PSLSAL16 - Takes input from Pell Grant Schools - Schools participating in Pell Grant Pr¢ Tue 5/1/01 Thu 5/31/01 NA ==
77 GSLCLMO1 - Updates both DMCS and Support Records, Produces FISL Claim Review Re Tue 5/1/01 Thu 5/31/01 NA -
78 GSLCLMO5 - Updates DMCS records Tue 5/1/01 Thu 5/31/01 NA ==
79 GLSCLMO09 - Updates DMCS Records Tue 5/1/01 Thu 5/31/01 NA =
80 NSLCLMO02 - Updates DMCS and Support, Produces NDSL Review Reports Tue 5/1/01 Thu 5/31/01 NA ==
81 LN18 - Updates Support Records Tue 5/1/01 Thu 5/31/01 NA ==
82 LNO9 - Updates Support Records Tue 5/1/01 Thu 5/31/01 NA ==
83 X167 - Collection Input Program Screen, Updates Support Records Tue 5/1/01 Thu 5/31/01 NA ==
84 X168 - Cancellation Input Program Screen, Updates Support Records Tue 5/1/01 Thu 5/31/01 NA =
85 X170 - Receivable Transaction Input Program Screen, Updates Support Records Tue 5/1/01 Thu 5/31/01 NA |
86 X187 - Miscellaneous Lender Fee Collections and Reversals Screens, Updates Support F Tue 5/1/01 Thu 5/31/01 NA =
87 X194 - Lender Fee Refund Screen, Updates Support Records Tue 5/1/01 Thu 5/31/01 NA ==
88 X195 - Penalty Interest Approval Screen, Updates Support Records Tue 5/1/01 Thu 5/31/01 NA ==
89 X230 - Lender Account Inquiry Screen, Updates Support Records Tue 5/1/01 Thu 5/31/01 NA ==
90 GSLINT51 - Updates Support Records (Update to Daily Progress Report) Tue 5/1/01 Thu 5/31/01 NA =
oT GSLINTS55 - Updates Support Records Tue 5/1/01 Thu 5/31/01 NA ==
92 Review Current FFEL Support/Lender Interfaces Tue 5/1/01 Thu 5/31/01 NA H
93 DPRG - Daily Progress Report, Support retrieves Lender Records Tue 5/1/01 Thu 5/31/01 NA ==
94 GSLNSLO1 - Support retrieves Lender Records (in order to create a file for NSLDS) Tue 5/1/01 Thu 5/31/01 NA ==
95 GSLWHD15 - Retrieves data from both GA and Lender Subsystems to verify payments Tue 5/1/01 Thu 5/31/01 NA ==
96 Review Current FFEL Lender Reports (see FFEL Inventory for details) Mon 6/4/01 Fri 6/29/01 NA
97 Claims (CLM) subsystem Reports (36) Mon 6/4/01 Fri 6/29/01 NA [
- 98 | Interest (INT) subsystem Reports (155) Mon 6/4/01 Fri 6/29/01 NA —
99 School and Lender subsystem Reports (24) Mon 6/4/01 Fri 6/29/01 NA [
100 Develop New Data Requirements Mon 7/2/01 Fri 11/30/01 NA |
101 Develop New FMS Lender Interfaces based on review of FFEL Lender Interfaces Mon 7/2/01 Wed 11/28/01 NA —
102 Design FMS Lender Interfaces Mon 7/2/01 Fri 7/27/01 NA
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103 Build FMS Lender Interfaces Mon 9/3/01 Fri 9/28/01 NA
104 Test FMS Lender Interfaces Mon 10/1/01 Wed 11/28/01 NA
105 Develop New FMS Lender Reports based on review of FFEL Lender Reports Mon 7/2/01 Fri 11/30/01 NA
106 Design FMS Lender Reports Mon 7/2/01 Fri 7/27/01 NA
107 Build FMS Lender Reports Mon 10/1/01 Fri 10/26/01 NA
108 Test FMS Lender Reports Thu 11/1/01 Fri 11/30/01 NA
109 Web Based Form Tue 5/1/01 Mon 6/3/02 NA N N
110 Design Technology Infrastructure Tue 5/8/01 Fri 6/15/01 NA —
111 Identify Development Tools (Design Exec Arch) Tue 5/8/01 Mon 5/14/01 NA 1]
112 Configuration Mgt. (Select/Design Dev Arch) Mon 6/4/01 Fri 6/15/01 NA =
113 Design Operations Architecture Tue 5/1/01 Wed 12/12/01 NA | |
114 Define Operations Support Tue 5/1/01 Thu 5/31/01 NA ==
115 Develop Back-up and Recovery Strategy Tue 5/1/01 Thu 5/31/01 NA =
116 Define SFA IT Services Operations/Management Support Tue 5/1/01 Thu 5/31/01 NA ==
117 Build Physical Network and Computing Architecture Mon 9/10/01 Wed 10/10/01 NA
118 Test Physical Network and Computing Architecture Mon 10/1/01 Wed 10/31/01 NA 1
119 Test Operations Architecture Mon 11/12/01 Wed 12/12/01 NA =
120 Build and Test Technology Infrastructure Mon 7/2/01 Mon 9/10/01 NA
121 Acquire Technology Infrastructure Mon 7/2/01 Wed 8/1/01 NA :
122 Validate Technology Infrastructure Mon 7/9/01 Mon 7/9/01 NA |
123 Design and Establish Development Architecture Mon 7/16/01 Wed 8/15/01 NA ==
124 Design and Establish Execution Architecture Mon 7/16/01 Wed 8/15/01 NA =
125 Establish Support Development Team Mon 8/6/01 Fri 8/10/01 NA 1]
126 Test Development Architecture Mon 8/6/01 Fri 8/31/01 NA =
127 Test Execution Architecture Mon 8/13/01 Fri 8/24/01 NA [}
128 Execute Technology Infrastructure Product Test Mon 9/10/01 Mon 9/10/01 NA |
129 Design Application Mon 6/4/01 Fri 4/19/02 NA [ o
130 Develop Support Design Mon 6/4/01 Fri 6/15/01 NA
131 Develop Packaged Software Design Mon 6/18/01 Fri 6/29/01 NA .i
132 Install apps/data on Production Configuration Mon 10/1/01 Thu 11/29/01 NA | — |
133 Develop Master and Key Configuration Data Mon 10/8/01 Thu 12/6/01 NA [ —
134 Conduct Demo 1 - Configured S/W Mon 11/5/01 Mon 11/5/01 NA
135 Conduct Demo 2 - Extensions & Data Mon 11/19/01 Fri 11/30/01 NA o
136 Analyze/Resolve Packaged SW Gaps Mon 12/3/01 Fri 12/7/01 NA |
137 Build and Test Application Components Tue 1/1/02 Thu 2/28/02 NA
138 Prepare and Execute Assembly Test Fri 3/1/02 Fri 3/29/02 NA L
139 Plan Application Product Test Mon 4/1/02 Mon 4/15/02 NA
140 Plan Operational Readiness Test Mon 3/18/02 Fri 3/29/02 NA
141 Prepare and Execute Application Product Test Mon 4/1/02 Fri 4/19/02 NA
142 Design Business Processes, Skills and User Interaction Tue 5/1/01 Thu 5/31/01 NA —
143 Refine Business Performance Model Tue 5/1/01 Thu 5/31/01 NA -
144 Conduct Impact Assessment Tue 5/1/01 Thu 5/31/01 NA ==
145 Develop Policies Procedures and Performance Support Tue 5/1/01 Thu 5/31/01 NA ==
146 Design Human Performance Infrastructure Fri 6/1/01 Fri 7/27/01 NA e
147 Design Organization Infrastructure Fri 6/1/01 Fri 7/27/01 NA | I— |
148 Training Needs Analysis & Design Wed 8/1/01 Thu 1/31/02 NA [ |
149 Define User Training Requirements Wed 8/1/01 Fri 9/14/01 NA
150 Develop User Training Mon 9/17/01 Fri 11/16/01 NA m
151 Conduct User Training Mon 11/26/01 Thu 1/31/02 NA ===
152 Deploy Business Capability Fri 2/1/02 Mon 6/3/02 NA e
153 Transition Workforce Fri 2/1/02 Thu 2/28/02 NA =
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FFEL System (GA and Lender) Retirement Plan

SFA - Financial Partners Channel

Project: FFEL System Retirement
Date: Wed 5/2/01

Progress

Milestone [ ]

Rolled Up Task ()

Rolled Up Milestone i§

External Tasks [ Rolled Up Split
Project Summary  [jjemmmmm——_s  External Milestone Jf

rte |2nd Quarter | 3rd Quarter 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter 1st
ID | Task Name Start Date End Date Actual Start | Resource Names [Mar [Apr [May [Jun [ JulJAug[Sep [ Oct [Nov[Dec{Jan]Feb[Mar [Apr JMay [Jun| Jul JAug J[Sep]Oct [Nov]Dec|Jan
154 Deploy Technology Infrastructure Fri 3/1/02 Fri 3/29/02 NA
155 Deploy Application Mon 4/1/02 Mon 4/29/02 NA
156 Activate Business Capability Mon 6/3/02 Mon 6/3/02 NA |
157 Conversion of Historical 799 data into FMS Extension Fri 6/1/01 Tue 2/19/02 NA [ ]
158 Define Historical Data Retention Requirements Fri 6/1/01 Tue 7/31/01 NA
159 Create Conversion Plan Documentation Wed 8/1/01 Fri 8/31/01 NA L
160 Convert Data Mon 1/7/02 Fri 1/18/02 NA =
161 Test converted data Mon 1/21/02 Tue 2/19/02 NA =
162 | DEACTIVATE LENDER SUBSYSTEM Mon 6/3/02 Fri 6/14/02 NA | ]
163 Lender Subsystem Subsystems Mon 6/3/02 Fri 6/14/02 NA "]
164 Remove Jobs from Production Mon 6/3/02 Fri 6/14/02 NA -
165 Determine dependencies before removing job from CA-7 Schedule Mon 6/3/02 Wed 6/5/02 NA ]
166 Prepare production environment for removal of the job (based on analysis of dependencie Mon 6/3/02 Wed 6/5/02 NA |;
167 Review impact to data/interface requirements on Support/Maintenance Thu 6/6/02 Thu 6/6/02 NA
168 Create TSO Command to remove the job from the production schedule Fri 6/7/02 Mon 6/10/02 NA ?
169 Request job removal from CA-7 Schedule (Production Scheduling Center - Fort Worth, Mon 6/3/02 Fri 6/14/02 NA | ]
170 Deactivate Federal Claims and Loan Assignments (CLM) Jobs Mon 6/3/02 Fri 6/14/02 NA ]
171 GSLCLMO1 Mon 6/3/02 Fri 6/14/02 NA =
172 GSLCLMO02 Mon 6/3/02 Fri 6/14/02 NA =
173 GSLCLM04 Mon 6/3/02 Fri 6/14/02 NA =
174 GSLCLMO5 Mon 6/3/02 Fri 6/14/02 NA .
175 GSLCLMO06 Mon 6/3/02 Fri 6/14/02 NA =
176 GSLCLMO7 Mon 6/3/02 Fri 6/14/02 NA =
177 GSLCLMO08 Mon 6/3/02 Fri 6/14/02 NA =
178 GSLCLMO09 Mon 6/3/02 Fri 6/14/02 NA =
179 GSLCLM11 Mon 6/3/02 Fri 6/14/02 NA =
180 GSLCLM12 Mon 6/3/02 Fri 6/14/02 NA =
181 GSLCLM13 Mon 6/3/02 Fri 6/14/02 NA =
182 GSLCLM14 Mon 6/3/02 Fri 6/14/02 NA =
183 GSLCLM15 Mon 6/3/02 Fri 6/14/02 NA =
184 Deactivate Interest Payment (INT) Jobs Mon 6/3/02 Fri 6/14/02 NA -
185 | GSLINTOL Mon 6/3/02 Fri 6/14/02 NA m
186 GSLINTO02 Mon 6/3/02 Fri 6/14/02 NA =
187 GSLINTO3 Mon 6/3/02 Fri 6/14/02 NA =
188 GSLINTO05 Mon 6/3/02 Fri 6/14/02 NA =
189 GSLINTO06 Mon 6/3/02 Fri 6/14/02 NA =
190 GSLINTO7 Mon 6/3/02 Fri 6/14/02 NA =
191 GSLINTO8 Mon 6/3/02 Fri 6/14/02 NA =
192 GSLINT10 Mon 6/3/02 Fri 6/14/02 NA =
193 GSLINT11 Mon 6/3/02 Fri 6/14/02 NA =
194 GSLINT14 Mon 6/3/02 Fri 6/14/02 NA .
195 GSLINT16 Mon 6/3/02 Fri 6/14/02 NA =
196 GSLINT17 Mon 6/3/02 Fri 6/14/02 NA =
197 GSLINT20 Mon 6/3/02 Fri 6/14/02 NA =
198 GSLINT21 Mon 6/3/02 Fri 6/14/02 NA =
199 GSLINT22 Mon 6/3/02 Fri 6/14/02 NA =
200 GSLINT23 Mon 6/3/02 Fri 6/14/02 NA =
201 GSLINT24 Mon 6/3/02 Fri 6/14/02 NA =
202 GSLINT25 Mon 6/3/02 Fri 6/14/02 NA =
203 GSLINT26 Mon 6/3/02 Fri 6/14/02 NA =
204 GSLINT27 Mon 6/3/02 Fri 6/14/02 NA .
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205 GSLINT28 Mon 6/3/02 Fri 6/14/02 NA .
206 GSLINT29 Mon 6/3/02 Fri 6/14/02 NA =
207 GSLINT30 Mon 6/3/02 Fri 6/14/02 NA =
208 GSLINT31 Mon 6/3/02 Fri 6/14/02 NA =
209 GSLINT32 Mon 6/3/02 Fri 6/14/02 NA =
210 GSLINT33 Mon 6/3/02 Fri 6/14/02 NA =
211 GSLINT34 Mon 6/3/02 Fri 6/14/02 NA =
212 GSLINT35 Mon 6/3/02 Fri 6/14/02 NA =
213 GSLINT36 Mon 6/3/02 Fri 6/14/02 NA =
214 GSLINT37 Mon 6/3/02 Fri 6/14/02 NA =
215 GSLINT38 Mon 6/3/02 Fri 6/14/02 NA .
216 GSLINT39 Mon 6/3/02 Fri 6/14/02 NA =
217 GSLINT3A Mon 6/3/02 Fri 6/14/02 NA =
218 GSLINT3S Mon 6/3/02 Fri 6/14/02 NA =
219 GSLINT40 Mon 6/3/02 Fri 6/14/02 NA =
220 GSLINT41 Mon 6/3/02 Fri 6/14/02 NA =
221 GSLINT42 Mon 6/3/02 Fri 6/14/02 NA =
222 GSLINT43 Mon 6/3/02 Fri 6/14/02 NA =
223 GSLINT44 Mon 6/3/02 Fri 6/14/02 NA =
224 GSLINT45 Mon 6/3/02 Fri 6/14/02 NA =
225 GSLINT46 Mon 6/3/02 Fri 6/14/02 NA .
226 GSLINT47 Mon 6/3/02 Fri 6/14/02 NA =
227 GSLINT48 Mon 6/3/02 Fri 6/14/02 NA =
228 GSLINT49 Mon 6/3/02 Fri 6/14/02 NA =
229 GSLINT50 Mon 6/3/02 Fri 6/14/02 NA =
230 GSLINT51 Mon 6/3/02 Fri 6/14/02 NA =
23T GSLINT52 Mon 6/3/02 Fri 6/14/02 NA =
232 GSLINTS53 Mon 6/3/02 Fri 6/14/02 NA =
233 GSLINT54 Mon 6/3/02 Fri 6/14/02 NA =
234 GSLINTS55 Mon 6/3/02 Fri 6/14/02 NA =
235 GSLINT56 Mon 6/3/02 Fri 6/14/02 NA .
236 GSLINT57 Mon 6/3/02 Fri 6/14/02 NA =
237 GSLINT58 Mon 6/3/02 Fri 6/14/02 NA =
7238 | GSLINT59 Mon 6/3/02 Fri 6/14/02 NA m
239 GSLINT60 Mon 6/3/02 Fri 6/14/02 NA =
240 GSLINT68 Mon 6/3/02 Fri 6/14/02 NA =
241 GSLINT69 Mon 6/3/02 Fri 6/14/02 NA =
242 GSLINT71 Mon 6/3/02 Fri 6/14/02 NA =
243 GSLINT72 Mon 6/3/02 Fri 6/14/02 NA =
244 GSLINT73 Mon 6/3/02 Fri 6/14/02 NA =
245 GSLINT74 Mon 6/3/02 Fri 6/14/02 NA .
246 GSLINT75 Mon 6/3/02 Fri 6/14/02 NA =
247 GSLINT76 Mon 6/3/02 Fri 6/14/02 NA =
248 GSLINT77 Mon 6/3/02 Fri 6/14/02 NA =
249 GSLINT78 Mon 6/3/02 Fri 6/14/02 NA =
250 GSLINT79 Mon 6/3/02 Fri 6/14/02 NA =
251 GSLINT80 Mon 6/3/02 Fri 6/14/02 NA =
252 GSLINT83 Mon 6/3/02 Fri 6/14/02 NA =
253 GSLINT85 Mon 6/3/02 Fri 6/14/02 NA =
254 GSLINT86 Mon 6/3/02 Fri 6/14/02 NA =
255 GSLINT87 Mon 6/3/02 Fri 6/14/02 NA .
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256 GSLINT88 Mon 6/3/02 Fri 6/14/02 NA .
257 GSLINT90 Mon 6/3/02 Fri 6/14/02 NA =
258 GSLINT93 Mon 6/3/02 Fri 6/14/02 NA =
259 GSLINT94 Mon 6/3/02 Fri 6/14/02 NA =
260 GSLINT95 Mon 6/3/02 Fri 6/14/02 NA =
261 GSLINT96 Mon 6/3/02 Fri 6/14/02 NA =
262 GSLINT97 Mon 6/3/02 Fri 6/14/02 NA =
263 GSLINT98 Mon 6/3/02 Fri 6/14/02 NA =
264 GSLINT99 Mon 6/3/02 Fri 6/14/02 NA =
7265 | GSLINTA2 Mon 6/3/02 Fri 6/14/02 NA m
266 GSLINTA7 Mon 6/3/02 Fri 6/14/02 NA .
267 GSLINTB7 Mon 6/3/02 Fri 6/14/02 NA =
268 GSLINTB8 Mon 6/3/02 Fri 6/14/02 NA =
269 | GSLINTC1 Mon 6/3/02 Fri 6/14/02 NA m
270 GSLINTC2 Mon 6/3/02 Fri 6/14/02 NA =
271 GSLINTCS8 Mon 6/3/02 Fri 6/14/02 NA =
272 GSLINTE2 Mon 6/3/02 Fri 6/14/02 NA =
273 GSLINTE6 Mon 6/3/02 Fri 6/14/02 NA =
274 GSLINTE7 Mon 6/3/02 Fri 6/14/02 NA =
275 GSLINTES Mon 6/3/02 Fri 6/14/02 NA =
276 GSLINTF1 Mon 6/3/02 Fri 6/14/02 NA .
277 GSLINTF3 Mon 6/3/02 Fri 6/14/02 NA =
278 GSLINTF4 Mon 6/3/02 Fri 6/14/02 NA =
279 GSLINTF5 Mon 6/3/02 Fri 6/14/02 NA =
280 GSLINTF6 Mon 6/3/02 Fri 6/14/02 NA =
281 GSLINTF7 Mon 6/3/02 Fri 6/14/02 NA =
282 GSLINTKS8 Mon 6/3/02 Fri 6/14/02 NA =
283 GSLINTL1 Mon 6/3/02 Fri 6/14/02 NA =
284 GSLINTL3 Mon 6/3/02 Fri 6/14/02 NA =
285 | GSLINTM1 Mon 6/3/02 Fri 6/14/02 NA =
286 GSLINTN4 Mon 6/3/02 Fri 6/14/02 NA .
287 GSLINTNS Mon 6/3/02 Fri 6/14/02 NA =
288 GSLINTN6 Mon 6/3/02 Fri 6/14/02 NA =
7289 | GSLINTP1 Mon 6/3/02 Fri 6/14/02 NA m
290 GSLINTP6 Mon 6/3/02 Fri 6/14/02 NA =
291 GSLINTP7 Mon 6/3/02 Fri 6/14/02 NA =
292 GSLINTS1 Mon 6/3/02 Fri 6/14/02 NA =
293 Deactivate School and Lender (SAL) Jobs Mon 6/3/02 Fri 6/14/02 NA | ]
294 GSLSALO1 Mon 6/3/02 Fri 6/14/02 NA =
295 | GSLSAL03 Mon 6/3/02 Fri 6/14/02 NA m
296 GSLSALO4 Mon 6/3/02 Fri 6/14/02 NA .
297 GSLSAL05 Mon 6/3/02 Fri 6/14/02 NA =
298 GSLSALO6 Mon 6/3/02 Fri 6/14/02 NA =
299 GSLSAL10 Mon 6/3/02 Fri 6/14/02 NA =
300 GSLSAL20 Mon 6/3/02 Fri 6/14/02 NA =
301 |RETIRE GA AND LENDER SYSTEMS Mon 6/3/02 Fri 6/28/02 NA | o |
302 On-Line Screens Mon 6/3/02 Fri 6/7/02 NA ]
303 Review current GA Screens (51) to determine retention requirement for historical data access Mon 6/3/02 Fri 6/7/02 NA 1]
304 Review current Lender Screens (33) to determine retention requirement for historical data acce Mon 6/3/02 Fri 6/7/02 NA i}
305 FFEL Historical Data Mon 6/3/02 Fri 6/28/02 NA
306 Back-up FFEL System to Magnetic media or optical disk Mon 6/3/02 Fri 6/21/02 NA ?
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FFEL System (GA and Lender) Retirement Plan

SFA - Financial Partners Channel

rte |2nd Quarter | 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter | 3rd Quarter 4th Quarter 1st
ID | Task Name Start Date End Date Actual Start | Resource Names [Mar [Apr [May [Jun [ JulJAug[Sep [ Oct [Nov[Dec{Jan]Feb[Mar [Apr JMay [Jun| Jul JAug J[Sep]Oct [Nov]Dec|Jan
307 Identify locations to restore FFEL environment Mon 6/3/02 Fri 6/7/02 NA
308 Establish contract/SLA for restoring FFEL Mon 6/10/02 Fri 6/21/02 NA =
309 Delete FFEL FP components from the mainframe Mon 6/24/02 Fri 6/28/02 NA [I]
310 | PROGRAM AND PROJECT MANAGEMENT Mon 4/2/01 Fri 6/28/02 NA
311 Conduct on-going integration sessions/reviews with project team Tue 5/1/01 Fri 6/28/02 NA
312 Provide overall guidance, support, review Tue 5/1/01 Fri 6/28/02 NA =
313 Control Project Work Mon 4/2/01 Fri 6/28/02 NA o
314 Plan Project Execution Mon 4/2/01 Fri 4/27/01 NA
315 Organize Project Resources Fri 4/27/01 Fri 4/27/01 NA |
316 Develop/Delivery of project status reports Mon 4/2/01 Fri 6/28/02 NA 412
317 Develop/Delivery of interim reports Mon 9/3/01 Wed 10/31/01 NA
318 Delivery of Final report Fri 6/28/02 Fri 6/28/02 NA n 6/28
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